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GOALS & APPROACH
In conjunction with one another, the Naval Medical Center San Diego and the Naval 
Hospital Camp Pendleton started the Population Health Program which sought to 
move patients from healthcare to health. Focused on the objective of preventative 
health, a strategy was formulated to “promote health resources” and change 
“unhealthy behaviors” for military beneficiaries. 
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RESEARCH: UNDERSTANDING THE TARGET AUDIENCE
The Population Health Program team had a diverse demographic that needed to be assessed; 
so multiple surveys were developed to derive information from military beneficiaries in the 
San Diego region. In total Circlepoint was able to survey over 400 military beneficiaries. 
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RESEARCH: SURVEYS
The Population Health Program team had a diverse demographic that needed to be assessed; 
so multiple surveys were developed to derive information from military beneficiaries in the 
San Diego region. In total Circlepoint was able to survey over 400 military beneficiaries. 

DEMOGRAPHICS SURVEY RESULTS

A
CT

IV
E 

D
U

TY

A
CT

IV
E 

D
U

TY
 

SP
O

U
SE

 O
R 

B
EN

EF
IC

IA
RY

RE
TI

RE
E

RE
TI

RE
E 

SP
O

U
SE

 O
R 

B
EN

EF
IC

IA
RY

194

42

25%

73%
47% 29% 33%

47
35

Health & 
wellness 
handouts

Online on either 
my computer or 
phone

Short and sweet Light and fun Comprehensive, medical 
and science based

To help improve my 
health and well-
being I would need:

I prefer to learn 
about health 
information from:

I would read about 
and follow health 
information when 
it is:
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BRAND IDENTITY
Circlepoint led the Population Health Program in its branding and marketing effort 
developing multiple collateral pieces that were used to promote health resources and 
improve unhealthy behaviors.

PROJECT LOGOS

TAGLINE INLINE/HORIZONTAL PHOTOGRAPHY

LOGO AND TAGLINE LOCKUP

LIVE HEALTHY, BE WELL

LIVE HEALTHY, 
BE WELL
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PRINT CAMPAIGN
Circlepoint led the Population Health Program in its branding and marketing effort 
developing multiple collateral pieces that were used to promote health resources and 
improve unhealthy behaviors.

RESOURCE TOOLKIT PROGRAM ONE-PAGERS
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BEGIN YOUR WEIGHT-LOSS JOURNEY WEIGHT-LOSS RESOURCES & INFORMATION

LOSING WEIGHT

LOSING WEIGHT SAFELY
At Naval Medical Center San Diego (NMCSD), we have many resources to 
help you navigate your weight-loss jour-ney and chart a course that will safely 
and effectively reach your destination of a healthy weight.

There are also many weight-loss clinics off base that offer to help shed those 
extra pounds. Some are medically sound and will give you the support you 
need to reach your goal weight. But others promise unrealistic results and use 
methods that are ineffective or even dangerous.

These clinics can be very appealing, so we’ve provided tips to help you identify 
a safe program that may help you reach your weight-loss goals realistically and 
sustainably.

WHERE DO I START?
The best place to begin is with your health care provider. Concerns such as 
healthy eating, physical activity, and weight control aren’t always addressed 
during routine of-fice visits, so it’s important for you to start the conversation 
and get the help you need.

You can ask your provider to recommend a weight-loss program or specialist. 
If you do find a program on your own, it’s a good idea to discuss it with your 
provider before you start, especially if you have any health conditions.

QUESTIONS TO CONSIDER WHEN CHOOSING A WEIGHT-LOSS CLINIC

 » Does the staff include qualified health professionals such as registered 
dietitians, doctors, and exercise physiologists?

 » Does the program unrealistically cut out entire food groups?

 » Who sets your weight-loss goal – you or someone else?

 » What percentage of clients complete the program?

 » What is the average weight-loss among people who finish the program 
and have they kept it off after one year?

 » What percentage of people have problems or side effects? What are 
these problems?

 » Is there a maintenance program to help you keep the weight off once 
you lose it? If so, are there additional fees for this? (Maintaining weight-
loss is important, so there should be a plan)

 » What is the total cost of the program? Are there extra fees for medical 
tests, membership, weekly visits, food or meal replacements, supple-
ments, or other products?

 » Does the program offer group classes or one-on-one counseling to 
help develop healthy habits?

 » Do you have to follow a specific meal plan or keep a food diary?

 » If the program requires special foods, can you make changes based on 
your likes and dislikes or food allergies?

 » Will the program help you be more physically active, offer a physical 
activity plan, or provide exercise guidelines?

 » Will the program work with your lifestyle and cultural needs? Does 
it offer support for dealing with holiday eating, work schedules, lack of 
motivation, and injury or illness?

 » Does the program or product carry any health risks?

 » Will the program’s health care staff work with my PCM if needed? 
(Will they address how the program may affect any existing medical 
issues?)

NAVAL MEDICAL 
CENTER SAN DIEGO
HEALTH & WELLNESS DEPARTMENT // 
POPULATION HEALTH PROGRAM

MARCH 2015

WEIGHT-LOSS RESOURCES 
& INFORMATION
A TOOLKIT TO A HEALTHIER YOU

NAVAL MEDICAL CENTER SAN DIEGO // 
HEALTH & WELLNESS DEPARTMENT

This toolkit was developed by the NMCSD Population Health Program.

PHONE 619-532-6573

LOCATION Bldg. 26, 1st Floor

HEALTHY LIVING FOR LIFE
Health and wellness is the science and art of helping people change their lifestyle to 
achieve optimal health. This is the balance of physical, emotional, social, spiritual, 
occupational, and intellectual health.

The Naval Medical Center San Diego (NMCSD) and the Naval Hospital Camp Pendleton (NHCP) Population 
Health Program (PHP) identifies and stratifies the health risks of the beneficiary population to improve 
clinical outcomes and yield financial results. The PHP aims to keep the Military Health System (MHS) 
beneficiary patient population in the San Diego Multi-Service Market as healthy as possible while 
streamlining utilization to lower costs.

By implementing population health strategies, NMCSD and NHCP can focus on high-risk patients who generate 
the majority of health care costs and meet the preventive and wellness needs of every patient. PHP staff 
continually identifies, assesses, and stratifies patient cohorts to support care teams to manage their patient 
populations more efficiently, drive better outcomes, and decrease overall costs.  

The PHP’s mission is to help meet the MHS Quadruple Aim, a strategic goal and value proposition to deliver 
improved readiness, better care, better health, and responsibly managed costs. 

POPULATION HEALTH PROGRAM
OVERVIEW

Improve and Extend Quality of Life:
• Empower patients
• Case management

• Access to care
• Activate caregivers

• Optimize existing health

3 TERTIARY PREVENTION

Manage 
Morbidity

Promote Optimal Health and Wellness:
• Eat healthy

• Access to healthy food
• Tobacco free living

• Active lifestyle
• Stress management

• Preventive screenings

PRIMARY PREVENTION

Stay
Healthy1

Promote Health and Reduce Risk Factors:
• Health coaching

• Tobacco cessation
• Nutrition counseling

• Medication adherence
• Targeted patient education

SECONDARY PREVENTION

Manage 
Chronic Disease2

POPULATION HEALTH PROGRAM
MOVING PATIENTS FROM HEALTH CARE TO HEALTH

POPULATION HEALTH PROGRAM KEY CONCEPTS

PREVENTION STRATEGY LEVELS - MOVING PATIENTS FROM HEALTH CARE TO HEALTH 

DATA CONTROL
Strategic use of data analytics to 
deliver insights into individual patients, 
populations, and performance; to predict 
outcomes; and to rapidly identify the 
actions needed for improvement.

HEALTH CARE ANALYTICS
Use incoming data to identify at-risk 
patients, facilitate timely interventions 
and proactively manage those patients 
as well as measure results, performance 
and compliance, recognizing areas for 
continuous improvement.

CARE COORDINATION AND MANAGEMENT
Enable care team collaboration and 
increased patient adherence to treatment 
plans to drive improved outcomes for 
patient populations.

HEALTH AND WELLNESS PROMOTION
Leverage subject matter experts to 
employ evidence-based best practices in 
designing strategies that promote wellness 
activities and engage beneficiaries in 
optimizing their health through lifestyle 
and behavior modifications. 



OIL
WATER

Use healthy oils (like 
olive and canola oil) for 
cooking, on salad, and 
at the table. Limit 
butter. Avoid trans fat.

Drink water, tea, or coffee 
(with little or no sugar). Limit 
milk/dairy (1-2 servings/day) 
and juice (1 small glass/day). 

Avoid sugary drinks.

Eat a variety of whole 
grains (like whole-wheat 

bread, whole-grain pasta, 
and brown rice). Limit 

refined grains (like white 
rice and white bread).

Choose fish, poultry, 
beans, and nuts; limit red 

meat and cheese; avoid 
bacon, cold cuts, and 

other processed meats.

The more veggies – and 
the greater the variety – 
the better. Potatoes and 
French fries don’t count.

Eat plenty of fruits of 
all colors.

VEGETABLES

FRUITS

WHOLE
GRAINS

HEALTHY
PROTEIN

A balanced daily diet looks like this:

• When it comes to veggies and its variety don’t be modest, use both hands!

• Limit grain and fruit portions to the size of your fist. 

• Healthy protein intake should be moderate. Compare your portions to the 
size of your palm. No cheating, don’t include your fingers. 

• Thumbs up! Measure out your use of healthy oils to be no more than the 
size of your thumb. 

TIP: The more you chew your food, 
the easier it is on your digestion!

BALANCE YOUR DIET & PORTIONS

HEALTHY BEHAVIORS ONE-PAGERS THEATRE AD

RECIPE CARD

Exercise for at least 35 minutes every day; choose 
resistance training at least 3 days per week. 1

2
3

LIVE HEALTHY,
EXERCISE DAILY

LIVE HEALTHY, BE WELL

Choose movement that is fun for you & makes 
you break a sweat!

Add daily stretching to your routine to keep your 
body limber & strong!

Naval Medical Center San Diego
bit.ly/nmcsdhealth

Naval Hospital Camp Pendleton
www.cpen.med.navy.mil

POPULATION HEALTH PROGRAMLIVE HEALTHY, BE WELL

These spicy snacks taste even better 
than nachos, plus the avocado and 
tuna add a hefty 10 grams of 
heart-healthy fat.

MEXICAN TUNA TOSTADAS

RECIPE

1. Heat oven to 350˚.

2. Cut 2 rounds from each tortilla with a 3-inch cookie cutter. Brush both sides of tortillas 
with 1 tbsp of oil and sprinkle with 1/2 tsp of sea salt. Place rounds in 1 layer on cookie sheets; 
bake until crisp and edges are golden, 10 to 12 minutes. Remove from oven.

3. Whisk chipotle, remaining 2 tbsp oil, lime juice, tequila, adobo sauce, cumin, 
and remaining 1/4 tsp sea salt in a bowl.

4. Place tuna, avocado, 2/3 of scallions and 2 tbsp of pumpkin seeds in another bowl.

5. Pour dressing over top and gently stir to coat, trying not to break up avocado. 
Spoon tuna mixture onto tortilla rounds.

6. Top with remaining 1 tbsp pumpkin seeds and remaining 1/3 of scallions.

1/2 teaspoon adobo sauce
1/2 teaspoon ground cumin
1 pound sushi-grade tuna, cut into 1/4-inch cubes
1 avocado, cut into 1/4-inch cubes
3 scallions (green part only), thinly sliced
3 tablespoons hulled pumpkin seeds

8 corn or whole wheat tortillas (6 inches each)
3 tablespoons canola oil
4 teaspoons sea salt
1/2 teaspoon �nely chopped chipotle pepper
2 tablespoons fresh lime juice
1 tablespoon tequila

INGREDIENTS

DIRECTIONS

BE WELL WITH THESE HEALTHY DAILY BEHAVIORS
Stay Hydrated

Reduce Stress

Eat Veggies & Fruit

Nurture Yourself

Exercise Daily

Sleep Well

• Drink 16oz of water immediately upon waking 
each morning.

• Drink 8 glasses of water throughout the day.

• Drink water BETWEEN meals rather than during 
meals. Take small sips of water before, during & 
right after meals to help improve digestion.

• Incorporate mindfulness practices, like meditation 
or yoga into your daily routine.

• Sit still, close your eyes & breathe slowly for 2-20 
minutes per day for stress reducing benefits.

• If sitting is uncomfortable, lie down during your 
meditation.  

• Develop a healthy state of mind by starting each 
day with a positive thought. 

• Step outside for 20-30 minutes every day and take 
big breaths of fresh air to oxygenate your cells, 
increase energy & get a dose of Vitamin D from 
the sun!

• Be good to YOU; support your own needs and 
feelings, both physically and emotionally.  

• Aim for 7-9 hours of sleep nightly.

• For rejuvenating sleep, avoid eating or drinking, 
bright light, stimulants (like caffeine or nicotine) & 
brisk exercise within 2 hours of bedtime.  

• Create a sleep schedule - try to go to bed and wake 
up at the same time everyday.

• Eat at least 5 servings of veggies & fruit daily. 

• Eat veggies with every meal & choose colorful 
veggies for more nutrients!

• Eat half of your daily veggies & fruit in their RAW 
state to improve digestion.  

• Exercise for at least 35 minutes every day; choose 
resistance training at least 3 days per week.  

• Choose movement that is fun for you & makes you 
break a sweat!

• Add daily stretching to your routine to keep your 
body limber & strong!

Keep it simple. If this information is 
overwhelming, try just one tip per day! 

LIVE HEALTHY, BE WELL

Naval Medical Center San Diego
bit.ly/nmcsdhealth

Naval Hospital Camp Pendleton
www.cpen.med.navy.mil

PRINT CAMPAIGN

PRINT CAMPAIGN
Circlepoint led the Population Health Program in its branding and marketing effort 
developing multiple collateral pieces that were used to promote health resources and 
improve unhealthy behaviors.
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With over 400 posts of content and 10 unique infographics generated, the 
Population Health Program team was able to reach its audience outside of the 
realm of the hospital and clinics. 

BUILD A BETTER TACO

LIVE HEALTHY, BE WELL
Naval Medical Center San Diego
bit.ly/nmcsdhealth

Naval Hospital Camp Pendleton
www.cpen.med.navy.mil

Shell: 
baked corn 
tortillas, crispy 
romaine lettuce

Meat: 
Ground turkey or 
chicken, �sh, 
roasted veggies, 
beans, brown rice

Seasonings: (skip 
the taco seasoning, which 
is loaded with sodium) 
chili powder, cumin, 
cayenne pepper, garlic, 
coriander, oregano

Toppings: (beyond the 
iceberg lettuce and full-fat 
cheddar) diced avocado 
tomatoes, onions, spinach, 
bell peppers, jalapenos, 
low-fat cheese, Greek yogurt, 
pico de gallo  

So, if you're looking to enjoy 
"Taco Tuesday" and still be 
mindful of eating well, try 
these healthy swaps to build 
a better taco!

One of the best things about living in Southern California is 
access to delicious Mexican food. From upscale restaurants with 
gourmet burritos tographic hole-in-the-wall taco shops, you can 
satisfy your craving for just about any kind of Mexican dish this 
side of the border. Especially tacos. From tacos, to �sh tacos, and 
carne asada, San Diegans are a little bit spoiled with all of these 
tasty options.

What's wonderful about tacos is that they're not only delicious 
and simple to make, they're also versatile. You can easily swap 
out traditional ingredients with more nutritious choices. 

photo by torbakhopper on Flickr
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Circlepoint represented the PHP at a variety of military and 
civilian health events providing an in person interaction with 
hundreds of military beneficiaries. In these events Circlepoint 
provided health resource awareness material such as the 
RelayHealth Fliers and 2-1-1 magnets as well as promoted the 
Population Health Program’s interactive website. 

SAN DIEGO

CITY HEIGHTS 
HEALTH FAIR 

SAN DIEGO RIDE 
FOR VETERANS  

SUNSET FARMERS MARKET  

MIRAMAR 
STRONGER 
WARRIOR EXPO   

SAN CLEMENTE CINCO DE 
MAYO FESTIVAL  

NAVY MEDICAL 
CENTER SAN DIEGO

MCRD WELLNESS FAIR  
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CONCLUSION

Because the Population Health Program was a pilot project for Naval Medicine, 
Circlepoint took lead on developing a marketing campaign that was specific to the 
San Diego region but could be mirrored throughout the Navy and used elsewhere. 
Over 20 unique pieces of collateral were developed, two surveys and a needs 
analysis were created for research, over 400 social media posts were developed, 
and Circlepoint represented the Population Health Program at 8 events!
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LIVE HEALTHY, 
BE WELL


